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Taiwan Nurses Association

w2
Taiwan

i+
LEADERSHIP AND MANAGEMENT DEVELOPMENT PROGRAMME FOR NURSES

A project aimed at helping to better equip nurses and allied health professionals at senior- and

meet other critical challenges facing the health sector.

middle-levels in Taiwan’'s health services to strengthen and improve the quality of services, and to help

Application form

IMPORTANT: Please answer each question clearly and completely. Detailed answers are needed to help develop the most
appropriate programme to meet the needs of the Taiwan’s health services

1. PERSONAL DATA

1) Family name (surname):

2) Mailing address:

First name(s):

Dr/Mr/Mrs/Miss/Ms:
3) Home correspondence:
4) Contact numbers:

Fax:
Phone:
E-mail:
5) Date of birth:

6) Possible year of retirement:

7) Number of years worked:

8) Number of years in leadership/management role or position:




2. GENERAL EDUCATION (basic and higher education)

CERTIFICATE NUMBER OF YEARS YEAR/DEGREE
RECEIVED
1.
2.
3.

3. NURSING OR ALLIED HEALTH EDUCATION (basic and post-basic - one year length, or more)

QUALIFICATION INSTITUTION DATES | MAJOR FIELD OF YEAR
OBTAINED (name, city, from/to STUDY GRADUATED
country)
1.
2.
3.
4.

4. NURSING OR ALLIED HEALTH EXPERIENCE (after finishing Nursing school/ programme).
Begin with present position.

POSITION/TITLE INSTITUTION NO. OF AREA OF SPECIALITY
YEARS
1.
2.
3.
4.




5. LIST OF KEY RESPONSIBILITIES IN PRESENT POSITION

1)

2)

3)

4)

5)

6. MEMBERSHIP AND ACTIVITIES IN PROFESSIONAL NURSES ASSOCIATION (NNA) or ALLIED
HEALTH ORGANIZATION?

1) Are you a member of a professional Nurses Association? Circle yes or no

2) Are you a member of a professional Allied Health Organization? Circle yes or no

3) Are you a member of a specialty branch? Circle yes or no

If “yes”, which specialty branch?

4) Please state some of the reasons you joined the association or, if this applies, chose not

to join.

5) If you do belong to a National Nurses Association, how many years have you been a
member?

6) Please list below any association activities and specific contributions you have made:

ACTIVITIES WITHIN PROFESSIONAL NO. OF YEARS POSITION
ASSOCIATION

1.




7. OTHER ACTIVITIES CONTRIBUTING TO NURSING AND ALLIED HEALTH SERVICE
DEVELOPMENT

Please describe other activities you have been involved in that have contributed to the

development of health and nursing services. These could include work with community

organizations and volunteer work you have done.

8. IN SUPPORT OF YOUR APPLICATION: Please complete the questions below. Use the space
provided and please do not attach additional page(s).

1) Describe any leadership and management activities you have been involved with in the last
five years.




2) We would like you to identify your goals (what you would like to do) to contribute to the
improvement and development of nursing and health services in your organization, or in
Taiwan generally.

a) What are your short-term goals? (Those you might achieve within two years)?

b) What are your longer-term goals? (Those that might take five years, or longer, to
achieve)?

3) List the important things you have already achieved that you think have contributed to the
improvement of health services in your organization, or in Taiwan generally.




4) Describe what you would like health services in Taiwan to be like by the year 2019 (this is
your vision for the future).

5) What do you think you could do to help improve health services by 20197

Name Signature Date

Please send your application with all parts completed, no later than November 30, 2018.




ICN — TWNA LFC Participant Letter of Commitment Taiwan

Name and address of programme participant:
Dear participant,

Leadership and Management Development Programme for Nurses:
Taiwan

Letter of Commitment

This letter outlines a four-way commitment between you, your employer, the National
Coordinator and the International Council of Nurses to fulfiling the requirements and
expectations of the collaborative partners, Taiwan Nurses Association (TWNA) and the
International Council of Nurses (ICN) for your participation in the above project. These are:

e That you will attend the two workshops and the final meeting planned for this programme.
It is not possible to have another person replace you for any part of the programme.

e That you will complete all written and other activities requested before and during the
programme. This will include some written activities, workshop exercises and activities,
site visits, other activities between workshops, and activities related to networking and to
having and being a mentor.

e That you will participate in the implementation of a major team project. The project will be
developed in such a way that it will be of clear benefit to you and to nursing and the health
services in your country. It must be supported by your employer. It will be necessary for
you to seek support (resources, time, etc.) to participate in project planning,
implementation and evaluation.

If you and your employer both agree to this commitment, could you please have this letter
signed below, where indicated, and bring it with you to the first workshop. However, if any
difficulties are foreseen, | need to know before the first workshop, so that alternative participant
selection can be arranged, if necessary.

A final expectation is that you enjoy participating in this leadership and management
development project. ICN commitment is that we will do everything we can to make it an
enjoyable and valuable experience for you, so it will benefit both you and the health and health
services in your country and region.

Yours sincerely, Agreed Agreed Agreed
Director Programme Participant Employer National Coordinator
(Signature) (Signature)

Dates signed:
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